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Project Management
Support 

Empowering Your Business with

Structured Delivery for
Complex Engineering
Projects



Specifications

Technical Specifications

Work Breakdown Structure (WBS), Critical Path Method (CPM), Resource-Loaded Gantt Charts, 

Risk Registers, Qualitative & Quantitative Risk Analysis, Monte Carlo Simulation, 

Resource Histograms, Resource Leveling Reports, Skill Matrix, Manpower Loading Charts

Earned Value Management (EVM), Cost Performance Index (CPI), Schedule Performance Index (SPI),

Quality Management Plans, Inspection & Test Plans (ITP), Non Conformance Reports (NCR),

Daily/Weekly/Monthly Progress Reports, Executive Summaries, Dashboards (Power BI, Tableau), 

Contract Review, Change Order Management, Claims Management, Dispute Resolution Support

Document Management Systems (DMS), Version Control, Transmittal Management

PMI PMBOK, Agile, Waterfall, Hybrid Approaches

Oil & Gas, Power Generation, Construction, Infrastructure, Manufacturing

Why Choose Us?

01.

02.

03.

✓ Comprehensive Project Planning and Scheduling: Provision of end-to-end project planning services, including detailed Work Breakdown Structures (WBS), critical path
analysis (CPA), resource-loaded Gantt charts, and baseline scheduling using industry standard software (e.g., Primavera P6, MS Project) for complex industrial and
infrastructure projects. 

✓ Risk Assessment and Mitigation Strategies: Conduct of thorough risk identification workshops, qualitative and quantitative risk analysis (e.g., Monte Carlo simulation),
development of comprehensive risk registers, and implementation of proactive mitigation and contingency plans to minimize project uncertainties and potential impacts. 

✓ Resource Allocation and Budget Management: Optimization of resource loading and leveling for personnel, equipment, and materials. Implementation of robust cost control
systems, including earned value management (EVM), variance analysis, and cash flow forecasting to ensure projects remain within budget. 

✓ Stakeholder Communication and Reporting: Establishment of clear communication plans, regular progress meetings, and customized reporting dashboards (e.g., daily,
weekly, monthly reports, executive summaries) to keep all stakeholders informed, facilitate decision-making, and ensure transparency throughout the project lifecycle.

Strategic Project Execution and Control: Our expert project management support ensures your complex projects are meticulously planned, precisely
scheduled, and rigorously controlled, guaranteeing successful outcomes that meet scope, time, and budget objectives with exceptional quality

Proactive Risk Management and Resilience: We employ advanced risk assessment methodologies and implement robust mitigation strategies,
transforming potential threats into manageable challenges, thereby safeguarding your projects from unforeseen disruptions and ensuring continuity

Transparent Communication and Collaboration: Through clear communication channels, detailed reporting, and collaborative platforms, we foster
alignment among all stakeholders, ensuring everyone is informed, engaged, and working towards a unified project vision, driving efficiency and success

+971 (0) 429 67114 info@mactek.ae www.mactek.ae 805B Ibn Battuta Gate, Dubai,
UAE

GET IN TOUCH WITH US

Phone Mail Website Location

MACTEK IS AN EATON PARTNER — AUTHORIZED PANEL BUILDER & SOLUTION PROVIDER

Planning & Scheduling

Features

Risk Management

Resource Management

Cost Control

Quality Assurance

Reporting & Communication

Contract Management

Document Control

Methodologies

Industry Focus

 Baseline Schedules, Look-Ahead Schedules, Primavera P6, Microsoft Project

Risk Response Planning, Issue Tracking Logs

Budget Tracking, Cash Flow Forecasts, Cost Variance Analysis

Quality Audits, Root Cause Analysis

 Meeting Minutes, Communication Matrix
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